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 +DYH�\RX�HYHU�VWRSSHG�WR�FRQVLGHU�WKH�PDQ\�GLIIHUHQW�SRVWXUHV�ZH�DVVXPH�
ZKLOH�ZH�DUH�DW�0DVV"�2U�KDYH�\RX�HYHU�WKRXJKW�DERXW�WKH�PDQ\�JHVWXUHV�WKDW�ZH�SDU�
WDNH�LQ�DW�0DVV"�$QG�HYHQ�PRUH�LPSRUWDQW��GR�\RX�NQRZ�ZK\�ZH�XWLOL]H�WKHVH�YDULRXV�
SRVWXUHV�DQG�JHVWXUHV" 
 %HIRUH�ZH�FRQWLQXH��,�ZDQW�WR�VWUHVV�WKDW�ZKDWHYHU�ZH�GR�DW�0DVV��ZH�VKRXOG�
GR�LW�WRJHWKHU�-�DV�D�FRPPXQLW\�-�FRPPXQDOO\�-�LQ�UHDO�FRPPXQLRQ�ZLWK�RQH�DQRWKHU��

7KLV�LV�EHFDXVH�ZH�DUH�DOO�³RQH�ERG\�´�,I�ZH�HDFK�GLG�³RXU�RZQ�WKLQJ´�DW�0DVV��WKHUH�ZRXOG�EH�QR�XQLW\��
EXW�RQO\�FKDRV�DQG�GLVFRUG� 
 )URP�WKH�YHU\�HDUOLHVW�GD\V�RI�WKH�&KXUFK�VWDQGLQJ�KDV�EHHQ�D�SRVWXUH�RI�UHVSHFW�DQG�KRQRU���(YHQ�
RXWVLGH�RI�FKXUFK��ZKHQ�ZH�ZDQW�WR�KRQRU�RU�VKRZ�RXU�UHVSHFW�IRU�VRPHRQH��ZH�VWDQG�ZKHQ�WKH\�HQWHU�D�
URRP�� 
 $W�0DVV�ZH�VWDQG�IURP�WKH�2SHQLQJ�3URFHVVLRQ�XQWLO�WKH�)LUVW�5HDGLQJ��WKH�$OOHOXLD�9HUVH�WR�WKH�
+RPLO\��WKH�&UHHG�DQG�,QWHUFHVVLRQV��GXULQJ�WKH�3UHIDFH��IURP�WKH�2XU�)DWKHU�WR�WKH�/DPE�RI�*RG��ZKHQ�
ZH�UHFHLYH�&RPPXQLRQ��DQG�IURP�WKH�3UD\HU�DIWHU�&RPPXQLRQ�WKURXJK�WKH�&ORVLQJ�3URFHVVLRQ� 
 7KLQN�DERXW�WKHVH�WLPHV�ZKHQ�ZH�VWDQG�GXULQJ�0DVV��7KH\�DOO�KDYH�VRPH�VSHFLDO�VLJQLILFDQFH��:H�
VWDQG�GXULQJ�WKH�2SHQLQJ�DQG�&ORVLQJ�3URFHVVLRQV�DV�D�VLJQ�RI�UHVSHFW�IRU�WKH�SULHVW�VLQFH�KH�UHSUHVHQWV�
&KULVW�LQ�RXU�PLGVW��:H�VWDQG�GXULQJ�WKH�*RVSHO�EHFDXVH�ZH�DUH�KRQRULQJ�&KULVW�+LPVHOI�ZKR�LV�JLYLQJ�XV�
WKH�*RRG�1HZV��$QG�DV�ZH�UHFHLYH�RXU�/RUG�LQ�+RO\�&RPPXQLRQ��ZH�KRQRU�+LP�E\�RXU�VWDQGLQJ� 
 ,Q�WKH�HDUO\�&KXUFK�NQHHOLQJ�ZDV�D�VLJQ�RI�SHQDQFH��$QG�LQ�WKH�0LGGOH�$JHV�LW�EHJDQ�WR�EH�XVHG�DV�
D�VLJQ�RI�DGRUDWLRQ��$QG�VR�LW�LV�WRGD\��:H�NQHHO�GXULQJ�WKH�(XFKDULVWLF�3UD\HU�DQG�EHIRUH�DQG�DIWHU�&RP�
PXQLRQ��7KHVH�DUH�WKH�WLPHV�ZKHQ�ZH�PRVW�DGRUH�RXU�/RUG�ZKR�LV�SUHVHQW�ZLWK�XV�� 
 7KH�ODVW�SRVWXUH�ZH�DVVXPH�DW�0DVV�LV�VLWWLQJ��7KLV�SRVWXUH�VKRXOG�VHUYH�WR�LQGLFDWH�DFWLYH�OLVWHQLQJ�
DQG�PHGLWDWLRQ��7KXV�ZH�VLW�GXULQJ�WKH�ILUVW�WZR�5HDGLQJV��WKH�KRPLO\��DQG�WKH�SHULRG�DIWHU�&RPPXQLRQ� 
 :H�DOVR�SDUWLFLSDWH�LQ�VHYHUDO�JHVWXUHV�DW�0DVV��VXFK�DV�WKH�6LJQ�RI�WKH�&URVV��JHQXIOHFWLRQV��ERZV�
DQG�6LJQV�RI�3HDFH��$JDLQ��FRQVLGHU�WKH�VLJQLILFDQFH�DQG�PHDQLQJ�EHKLQG�WKHVH�YDULRXV�JHVWXUHV� 
 7KH�6LJQ�RI�WKH�&URVV�LV�SHUKDSV�WKH�PRVW�IDPLOLDU�WR�XV�VLQFH�ZH�SUREDEO\�OHDUQHG�LW�DV�D�YHU\�
\RXQJ�FKLOG��7KLV�JHVWXUH�VKRXOG�VHUYH�WR�UHPLQG�XV�RI�&KULVW¶V�VDYLQJ�DFWLRQ�RQ�WKH�FURVV�DQG�DOVR�RI�RXU�
EDSWLVP�ZKHQ�ZH�ZHUH�³PDUNHG´�IRU�&KULVW�ZLWK�WKH�6LJQ�RI�D�&URVV��:KHQ�ZH�XVH�KRO\�ZDWHU�RU�ZKHQ�ZH�
DUH�VSULQNOHG�ZLWK�LW��ZH�FURVV�RXUVHOYHV��7KLV�DFWLRQ�VKRXOG�KHOS�XV�UHPHPEHU�RXU�EDSWLVP�DQG�WKXV�ZKR�
ZH�DUH�DQG�ZKRVH�ZH�DUH� 
 :H�WUDFH�WKH�&URVV�RQ�RXU�IRUHKHDG��OLSV��DQG�KHDUW�DQG�WKH�EHJLQQLQJ�RI�WKH�*RVSHO�DQG�VLOHQWO\�
VD\�VRPHWKLQJ�OLNH��³0D\�WKH�ZRUGV�RI�WKH�+RO\�*RVSHO�EH�RQ�P\�PLQG��RQ�P\�OLSV�DQG�LQ�P\�KHDUW�´�7KLV�
VLJQLQJ�VHUYHV�DV�D�VRUW�RI�VHDO�RQ�RXU�LQWHQWLRQV�DV�WKH\�UHODWH�WR�WKH�*RVSHO� 
 :H�JHQXIOHFW��RU�JHW�GRZQ�RQ�RQH�NQHH�DQG�IDFH�WKH�WDEHUQDFOH�ZKHQ�ZH�HQWHU�RU�OHDYH�RXU�SHZ��
7KLV�LV�D�VLJQ�RI�RXU�DGRUDWLRQ�IRU�&KULVW�ZKR�LV�SUHVHQW�LQ�WKH�%OHVVHG�6DFUDPHQW�� 
 $QRWKHU�FRPPRQ�JHVWXUH�LV�WKH�ERZ��:H�VKRXOG�ERZ�RXU�KHDG�ZKHQHYHU�ZH�SDVV�WKH�WDEHUQDFOH��
GXULQJ�WKH�&UHHG�ZKHQ�ZH�VD\��³DQG�E\�WKH�+RO\�6SLULW�ZDV�LQFDUQDWH�RI�WKH�9LUJLQ�0DU\��DQG�EHFDPH�
PDQ�´�DQG�DW�&RPPXQLRQ�DIWHU�WKH�PLQLVWHU�VKRZV�XV�WKH�+RVW�DQG�VD\V��³WKH�%RG\�RI�&KULVW�´�%RZLQJ�DV�
ZH�UHFHLYH�&RPPXQLRQ�LV�WKH�JHVWXUH�WKDW�WKH�86�%LVKRSV�KDYH�SUHVFULEHG�DV�WKH�FRPPRQ��XQLI\LQJ�JHV�
WXUH��:H�ERZ�RQ�DOO�RI�WKHVH�RFFDVLRQV�DV�D�VLJQ�RI�RXU�UHVSHFW�DQG�KRQRU�IRU�RXU�/RUG�� 
 2WKHU�FRPPRQ�JHVWXUHV�DW�0DVV�LQFOXGH�WKH�VWULNLQJ�RI�RXU�EUHDVW�GXULQJ�WKH�&RQILWHRU��7KLV�LV�DQ�
RXWZDUG�VLJQ�RI�RXU�LQQHU�FRQWULWLRQ��$W�WKH�6LJQ�RI�3HDFH�ZH�DOVR�PDNH�VRPH�JHVWXUH�WR�WKRVH�DURXQG�XV�
VKRZLQJ�WKDW�ZH�GR�LQGHHG�ZLVK�WKHP�SHDFH��,W�LV�DQRWKHU�LQGLFDWLRQ�WKDW�ZH�UHDOO\�ZDQW�WR�OLYH�LQ�FRP�
PXQLRQ�ZLWK�RQH�DQRWKHU�DQG�WKDW�LV�ZK\�WKLV�DFWLRQ�WDNHV�SODFH�EHIRUH�WKH�&RPPXQLRQ�5LWH��$W�WKH�2XU�
)DWKHU�WKHUH�DUH�SHRSOH�ZKR�KDYH�WKH�SUDFWLFH�RI�H[WHQGLQJ�WKHLU�KDQGV�RU�HYHQ�KROGLQJ�KDQGV��7KLV�LQGL�
FDWHV�RXU�RSHQQHVV�WR�WKH�/RUG�RU�RXU�QHHG�IRU�WKH�/RUG�WR�VXSSRUW�XV�RU�WR�VKRZ�RXU�VXSSRUW�IRU�RQH�DQRWK�
HU�DV�ZH�SUD\�WRJHWKHU�DV�RQH��$QG�OHW¶V�QRW�IRUJHW�WKH�FRPPRQ�PHWKRG�IRU�SUD\LQJ�ZLWK�HLWKHU�RXU�SDOPV�
SUHVVHG�WRJHWKHU�ZLWK�RXU�ILQJHUV�IDFLQJ�KHDYHQZDUG�RU�RXU�ILQJHUV�LQWHUWZLQHG�WRJHWKHU� 
 ,�KRSH�\RX�FDQ�VHH�WKDW�DOO�RI�WKH�SRVWXUHV�DQG�JHVWXUH�WKDW�ZH�SDUWDNH�LQ�DW�0DVV�KDYH�PHDQLQJ�DQG�
SXUSRVH�DQG�WKDW�WKH\�DUH�QRW�PHUHO\�FHUHPRQLDO��)RU�WKHP�WR�KDYH�WKH�PRVW�PHDQLQJ�DQG�WKH�GHVLUHG�HI�
IHFWV��ZH�PXVW�WUHDW�WKHP�LQ�WKH�VDPH�ZD\�WKDW�ZH�VKRXOG�SUD\�DQG�VLQJ�DQG�SDUWLFLSDWH�LQ�WKH�HQWLUH�0DVV�
–�LQ�D�IXOO�DQG�FRQVFLRXV��DQG�DFWLYH�PDQQHU� 
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